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Framework for sustainable financing for health

Introduction
The Hepatitis C Partnership for Control and Treatment (Hepatitis C PACT) was Classifications of S— Catalytic impact Socially Responsible [l DRM and New

. ' ” . - . innovative finance Financing Funding Investing Investing Taxation Channels
launched in 2021 to tackle the disparities in access to diagnostics and treatment for . beveopment | - pooted A D
viral hepatitis C in low and middle-income countries. o  pertormance. |+ cotunaing OOt | o0 . Earmarked taves,

examples) based financing » Seed funding » Direct e.g., sin
* Results-based aid * Volume investment funds + domestic health
* Debt swaps guarantees » Blended finance taxes
* Credit guarantees facilities

Developing awareness among decision-makers of - Revolving funds + Impact focused
' ' ' u = Ad d k t *t I k t
HCV and the opportunity for elimination e ol

Designing sustainable financing mechanisms for Spectrum of No costireserens - Recurring
HCV scale-up in LMICs EoRt At ) capital

Su pporFlng simplified HCV diagnostic tools ana Garrett G, Phily C, Makhana L, Chakravarthy M. Innovative financing mechanisms for health: Mapping and Recommendations. ThinkWell for the G20
strategies Health Group. 2020 November. Available from; https://www.diplomatie.gouv.fr/en/photos-publications-and-graphics/publications/article/innovative-
financing-mechanisms-for-health-mapping-and-recommendations-november

Key Q
determinants Supporting improved access to all simple and , , »
of HCV / affordable DAA treatments in high-burden LMICs Example Mechanism 1: Revolving Fund For Commodities
\  access /

, Fund (held by partner org) pays WHO- Distributor pays the Fund holder on ( decg::iciinfpZirw:a:lltehsip:::een:; > 3
, h t . 't ) C A C T prequalified manufacturers on credit agreed terms, which may include distribputor or?agreed ternzls WhiCF:l r¥1ay
e p d | | S F N terms extended credit include extended credit

Hepatitis C Partnership for Control and Treatment
E.g., in LIC, HBV Tx
decreased from
PAYMENT US$ 30 per dose to
| US$ 0.50 per dose

A Hepatitis Financing Coalition comprising over two dozen institutional members was conds a requlr
launched in November 2021, It aims to: MANUFACTURER/ Runs competitive |~ pryoLvING supply of wﬁfguzir;‘eg:d_ CLINICS/

SUPPLIER tenders to FUND treatments with DISTRIBUTOR PHARMACIES/

* share experience, evidence, knowledge, and structured advice on the development s extended credit times from local SCREENED PATIENTS
of investment cases for hepatitis elimination

» support efforts to mobilize resources for hepatitis, including: country gap analyses DISTRIBUTION
and investment plans for hepatitis elimination, supporting the design of financing

mechanisms, and outreach to interested funders.

Fund (e.g. held by partner org) Distributor re-orders stock Health insurance providers/
1$1 I runs competitive tenders to depending on national governments order
Inltlal focus on BangladQSh and CambOdla' purchase drugs from WHO- forecasted demand treatments according to
prequalified manufacturers forecasted needs

Methods

Example Mechanism 2: HCV Impact Bond
Following the outcomes of the inaugural workshop on 3 December 2021, high-level P P

assessments were conducted of countries’ health system financing in relation to /]:i
hepatitis. National costing of resources required per year until 2030 to support e ———— alth budgets make savings
elimination was conducted along with cost-benefit analyses. These form the basis pond designec. 10 ;hrough lower inddence
for recommendations and design of appropriate finance mechanisms from a Government
potential blend of domestic resources and donor, development bank, and private departments
funding SOUrces. . Health departments
Governments pay would make funds
back investors over available for universal
Resu Its lifetime of the bond testing and treatment
Q)
» Catalytic funding from external sources may be required to build sustainability. %
While funding limitations at the country level are real, slow progress toward HCV e 138 SIBs implemented in 25 f@
elimination is linked to a lack of prioritization among donors, investors, and Institutions countries A 202 | review identified
o nact 11 SIBs for NCDs implementedin 8 I,
governments. invesI:ment countries with 3 achieving their piz:idc::
» New champions are urgently needed to build briages for new funding and political companies intended impact (Hulse ESG, AtunR,
» New messaging is critical to attract new champions. Country-specific short-term
needs must be balanced with long-term aims. Example Mechanism 3: Commodities Impact Fund

* Fiscal analyses including cost-benefit are critical to make the investment case
e.g., in Egypt fiscal analyses persuaded stakeholders by highlighting savings

projected from aggressive hepatitis screening and treatment. WHO MIGHT FUND?

* Grants: traditional donors,

* A variety of proven financing approaches have high likelihood of success but US$ 60M Direct DFls and development
; e : — : . Pipeline Investmant banks: IsDB, USAID, SDC,
remain underutilized, including: revolving funds for pooled procurement; advance STRENGTHEN 5 UHNWI, foundations
- , - , , ENABLING : Fund including Bloomberg,
market commitments; concessional loans; volume guarantees; and targeted ENVIRONMENT FOR Metrics (registered MacArthur, Omidyar
' ' L L L k, k f ll ]
national health financing/strategic purchasing approaches. DRUG DELIVERY NGO asset managen) ORI Team, Masimo.
FINANCING
(NGO) * For first loss: DFIs - BMZ,
: Technical FMO, ADF/PROPARCO, UK
CO"CIUS'O“S Assistance -
(NGO) * For investment capital:

individual impact investors,

Proven approaches for sustainable financing of health priorities exist. There is invest
IFls and DFls, family offices

significant interest among partners to design these to address country gaps and to
increase political will. The new Hepatitis Financing Coalition of Hepatitis C PACT
aims to achieve new financing outcomes. EE services would be grant funded The fund would use blend funding:

sub-commercial/concessional, grant
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